Appendix C Budget Monitoring Report 30 April 2025 (month 1)

Summary

The Council approved a break-even budget expected to leave reserves at £38,000.

The actual position at 2024/25 year-end was 3% more favourable than budgeted leaving reserves at

£39,161 due to three expected payments for which payment was deferred until 2025/2026.

At the end of April 2025 reserves are 2% (£1,085) more favourable than forecast as only one of the

three deferred payments had been paid in the month. Once outstanding invoices have been
received and settled the actual position is expected to be very close to the profiled budget.

Budget Line

Receipts
Allotments

Bank Interest
Cemetery
Grants
Precept D.C.C.
Vat Refund
West Clint Field

Payments
Allotments
Cemetery & Village
Footpaths
General Expenses
Grass Cutting
Insurance
Clerks salary
PAYE
Playground
VAT

Opening Reserves at 1/4/25
Receipts

Payments

Closing Reserves

Approved 2025/26 Budget (£) Profiled Budget to 30/4/25 (£) Actual to 30/4/25 (£) Variance (£) Variance (%)
225.00 0.00 6.00 6.00 0%
1400.00 116.67 44.50 -72.17 -62%
875.00 72.92 - -72.92 -100%
750.00 0.00 - 0.00 0%
6500.00 6,500.00 6.500.00 0.00 0%
580.00 580 499.91 -80.09 -14%
220.00 220.00 220.00 0.00 0%

10,550.00 7.489.58 7.270.41 -219.17 -3%

350.00 350.00 - -350.00 -100%
2025.00 168.75 425.00 256.25 152%
750.00 0.00 - 0.00 100%
850.00 70.83 81.69 10.86 15%
1215.00 0.00 - 0.00 0%
610.00 0.00 - 0.00 0%
2400.00 0.00 - 0.00 0%
600.00 0.00 - 0.00 0%
925.00 77.08 - -77.08 -100%
825.00 68.75 85.00 16.25 24%
10,550.00 73542 591.69 -143.73 -20%
38000.00 38000.00 39160.80 1160.80 3%
10,550.00 7,489.58 7270.41 -219.17 -3%

- 10,550.00 - 73542 - 591.69 143.73 -20%
38,000.00 44,754.17 45,839.52 1085.35 2%

Commentary on significant variances
Explanations for the significant variances (above 15% and £250) on individual budget lines are as

follows:

1) A £700 bill for renting the allotments covering 24/25 and 25/26 has now been received and
will be presented for approval at the May meeting.

2) Deferred expenditure from 24/25 regarding an allotment wall repair for £425 completed in

March 2025.

Conclusion

There are no significant concerns regarding budgetary control at month 1 of 2025/26. The

underlying position is unchanged with £38,000 of reserves anticipated after allowing for deferred

expenditure.
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