
Appendix B Budget Monitoring Report 30 September 2025 (month 6) 

 

Summary 
The Council approved a break-even budget expected to leave reserves at £38,000. 

The actual position at 2024/25 year-end was 3% more favourable than budgeted leaving reserves at 

£39,161 due to three expected payments for which payment was deferred until 2025/2026. 

At the mid-point of 2025/26 reserves are 4.7% (£1,908) more favourable than budgeted due to 

delays to cemetery wall repairs ordered in June (£936) and Q2 salary and PAYE due on 30 September 

but not paid until October (£722). 

 

 

Note: Payments exclude a £32,000 deposit in a long-term investment as this is an internal 

transaction, although it removes this money from cash balances in the accounts. 

Commentary on significant variances 
Explanations for the significant variances (above 15% and £250) on individual budget lines are as 

follows: 

1/ Deferred expenditure from 24/25 regarding allotment site rent £350 and wall repair £180. 

2/ Q2 salary due 30 September not paid until October. 

Conclusion 

There are no significant concerns regarding budgetary control at the mid-point of 2025/26. The 

underlying position is unchanged with £38,000 of reserves anticipated at year-end. 


