Appendix B Budget Monitoring Report 31 October 2024 (month 7)

Summary
The receipts and payments in the first half of 2024/25 are broadly in line with the profiled budget.
The Council approved a deficit budget of £357 leaving reserves at £38,092.

As the precept is received in full at the start of the year the in-year position is inevitably significantly
more favourable in the first half of the year. However, the actual reserves at the midway point are
within 1% and £500 of the profiled budget (expected position at month 7) as shown in the table
below.

Budget Line Approved 2024/25 Budget (£) Profiled Budget to 31/10/24 (£ Actual to 31/10/24 (£) Variance (£) Variance (%)
Receipts
Allotments 216.00 0.00 6.00 6.00 0%
Bank Interest 480.00 280.00 366.67 86.67 31%
Cemetery 450.00 262.50 173.50 -89.00 -34%
Precept D.C.C. 6099.60 6.099.60 6.099.60 0.00 0%
Vat Refund 327.72 327.72 327.72 0.00 0%
West Clint Field 220.00 220.00 220.00 0.00 0%
7.793.32 7,189.82 7,193.49 3.67 0%
Payments
Allotments 400.00 400.00 - -400.00 -100%
Cemetery & Village 2000.00 1166.67 - -1166.67 -100%
General Expenses 500.00 291.67 548.27 256.60 88%
Grass Cutting 1400.00 1050.00 1,080.00 30.00 3%
Insurance 550.00 550.00 588.15 38.15 7%
Clerks salary 2000.00 1000.00 1.047.85 47.85 5%
PAYE 500.00 250.00 256.00 6.00 2%
Playground 200.00 116.67 897.35 780.68 669%
VAT 600.00 350.00 272.67 -77.33 -22%
8.150.00 5,175.00 4,690.29 -484.71 -9%
Opening Reserves at 1/4/24 38448.58 38448.58 38448.58 0.00 0%
Receipts 7,793.32 7,189.82 7193.49 3.67 0%
Pavments - 8,150.00 - 5,175.00 - 4,690.29 484.71 -9%
Closing Reserves 38,091.90 40,463.40 40,951.78 488.38 1%

Commentary on significant variances
Explanations for the significant variances (above 15% and £250) on individual budget lines are as
follows:

1) The owner of the allotments has not yet invoiced the Council for 2024/24 - normally the
invoiced is received in Q1.

2) No cemetery or village improvements necessary in the first half of the year but the Council is
expecting to spend the full budget in the second half through winter grounds maintenance
at the cemetery.

3) £280 spent on advert for new clerk, not foreseeable expenditure when the budget was set.

4) Purchase and installation of new swings, which required replacement in Q2. The Council has
agreed to fund this unbudgeted cost from reserves.

Conclusion
There are no significant concerns regarding budgetary control at month 7 of 2024/25. However, the
pattern of expenditure is different to the budget, due to changing needs.
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